CHINESE EVANGEL MISSION CHURCH OF QUEENS (CEMCQ)

POTENTIAL LEADERSHIP QUESTIONNAIRE

1st Timothy 3:1 (NIV) "Here is a trustworthy saying: If anyone sets his heart

on being an overseer, he desires a noble task."

A thorough study of the scriptures used to describe leadership in the New Testament Church will show that the terms Bishop, overseer and elder as used are interchangeable. For a brief overview read Elder word study.

This is the way it should be. You desire a noble task.

1st Timothy 3:2-7 and Titus 1:6-9 establish the criteria for eldership. Every Christian man should desire to meet these criteria. This does not mean that every man who does meet the criteria is automatically to become an elder. Only those appointed to this task by the Holy Spirit should be placed into the office of an elder.

We will ask for pertinent data concerning you and your family. Then we will give definitions of the various words used in the scriptures mentioned above. Questions will be asked after each definition.

Today's Date: _____________

CEMCQ Ministry Position Desired To Serve As ____________________________
1.  Do you desire to be an elder? _____

2.  Have you prayed for God's leading in your desire to serve in this capacity? ___ If so, how much and what else have you done in seeking His will regarding a leadership role at CEMCQ? _____________________________________________________________________________

_____________________________________________________________________________

3. What is your heart's motivation for desiring a leadership role at CEMCQ? __________________________________________________________________________________________________________________________________________________________
4. What do your spouse and family say about your desire to serve in this capacity? ______________________________________________________________________________
______________________________________________________________________________

5.  Do you have the time and are you willing to serve as an elder? _____

6. What have the present church elders and other current/former church leaders discussed with you about your desire to serve in CEMCQ leadership? __________________________________
______________________________________________________________________________
______________________________________________________________________________
A. Personal Information

Name: ___________________________ 

Name of Spouse: __________________
Names and ages of children: _______________________________

Home address: __________________________________________
City: ________________________  State: ____  Zip: ____________

Home Phone: ________________ Work Phone: ________________

Cell Phone: __________________ E-mail: _____________________

Employer: ___________________ Occupation: _________________
B. Character Qualifications

1 Tim. 3:2a Now the overseer must be ... (compare verse 4, 6, 7 and Titus 1:6, 7, 8, 9)

As you work through the list of qualifications, you will note the emphasis is more on character than charisma, though both are necessary. Although these qualifications should be evident in all Christians, these qualifications MUST be evident in an elder. 

Romans 12:3 (Amplified N.T.) For by the grace (unmerited favor of God) given to me I warn every one among you not to estimate and think of himself more highly than he ought - not to have an exaggerated opinion of his own importance, but to rate his ability with sober judgment, each according to the degree of faith apportioned by God to him.

We would like for you to evaluate yourself and your family as accurately as possible. We are posing several questions after each of these to assist you in this evaluation. This will require your spouse's assistance. Avoid the temptation to be overly critical or overly optimistic. Work together to achieve a balanced evaluation.

BLAMELESS:  1st Timothy 3:2; Titus 1:6 

It means to have nothing in one's conduct on which someone could ground a charge or accusation, to have unquestionable integrity, to be irreproachable, to not be able to find fault with, or deserving of censure. The conduct of an elder must be an example to the flock of God and free from the taint of scandal and accusation. Therefore, an elder must conduct himself so as to render any accusation so absurd and unfounded that it is never successfully proposed.

1. Does anyone currently have cause to accuse you of wrongdoing? ____

2. Since you have been saved, has anyone filed suit against you or pressed charges against you? ____
3. Since you have been saved, have you been convicted in the past three years of a moving traffic violation or any other criminal offense? ____ 

4. Are you a good example to your spouse, your children, and to the people of CEMCQ? ____  

5. Do you think that anyone in this church would stumble or be offended if you were made a church leader? ____ 

6. Have you ever gone into bankruptcy? ____ 

7. Have you been known to make promises that you do not keep? _____ 

8. Do you exaggerate? _____ 

OF GOOD REPORT: 1st Timothy 3:7 (Elders only)
Having an excellent testimony and reputation with those outside of the church (i.e., the non-Christian community). This includes the areas of business, community relations, and civil law. An elder must be a respected person 'on the job' as well as in the church.

1. How is your testimony in the community:  excellent, good, fair, or poor? ___________
2. Does any non-believer have a legitimate grievance against you? ___ 

3. Do your neighbors like you? ____ 

4. Do you have the respect of your fellow employees? ____ 
5. Do you regularly have delinquent bills? ____ 

6. Are you in trouble with a creditor? ____

OF GOOD BEHAVIOR: 1 Timothy 3:2 

Having a modest, orderly (disciplined), respectable lifestyle. Honorable, dignified, decorous, good deportment, not forward, boastful, arrogant, presumptuous. Well behaved. 

1. Are you held in high esteem by those who know you well? _____ 

2. Do you have an appropriate amount of dignity about yourself? _____ 

3.  Do you dress modestly for the occasion? ____
And does your spouse? ____
4. Do you pursue righteousness and avoid wrong-doing? (See 1 Thess. 5:22) _____ 

VIGILANT:  1 Timothy 3:2
.

Wide awake, watchful; not careless, indifferent, lethargic. Look at the example of the Watchman (Ezekiel 3:17-21; 1 Peter 5:8). The Greek term literally means sober, abstinent in respect to wine. The term here is used to mean wary, cautious, circumspect, and clear-minded as opposed to the effects of alcohol on a man (sleepiness, numbness, fuzzy thinking, etc.).

1. Do you warn others and share with them the principles of God's Word when you see that they are in sin or in need of counsel? ____ 

2. Do you have to be asked repeatedly to speak to a situation or to follow through once you have confronted an issue? ____ 
3. Do you avoid excess in the area of food and drink? ____ 

TEMPERATE: Titus 1:8 (Elders only)
Denotes keeping oneself in hand, disciplined, self-restrained, self-controlled over appetites and affections. Free from extremes and excesses, moderate. An elder must be able to control (rule) himself in all respects.
1. Do you have any vices or bad habits (gluttony, smoking, drinking, prone to violence/anger, pornography, etc.)? ____ 
2. Do you biblically fast? _____ 

3. Are you consistently on time for church, work, and other appointments? ___
JUST: Titus 1:8 (Elders only)
Righteous, equitable, upright. Not only being in right standing before God but also doing what is right and just in one's dealings with other people.

1. Are you living a consistently righteous life? ____ 
2. Do you do what is right and just in your dealings with other people? ____
3. Are you willing to be defrauded rather than sue your Christian brother? ____
HOLY: Titus 1:8 (Elders only)
Being devout, pious, pleasing to God and set apart for His service, as opposed to being worldly (carnal) and not totally dedicated to God.

1. How do you strive to be holy in your life? ___________________________________________ 

2. Do you look upon other people with lust & adultery in your heart? ____

3. Do you speak rudely or coarsely about other people's behavior, choices or appearance (even in private)? ____ 

4. Do you use foul language, curse words, swear or take God's name in vain? ____
5. How are you trying to be separate from the world as Christ was? _______________________ 

LOVER OF GOOD: Titus 1:8 (Elders only) 

Although the King James Version has "lover of good men", the Greek word here is much broader than that. It means being fond of good men, activities, things, thoughts, etc.; not of evil or questionable things. An elder's desires should be towards the good things of God and not set on evil or questionable things.

1. Do you and/or your spouse watch "X" rated movies? ____  

2. Do you regularly watch (ungodly) TV shows? ____ 

3. Do you regularly read any ungodly publications? ____ 

4. Do you regularly listen to any ungodly music? ____ 

HOSPITABLE: 1 Timothy 3:2; Titus 1:8 (Elders only)
Fond of guests, enjoys the company of others especially believers.  It does not mean just taking people into your home, but being fond of and kind to them while they are there. An elder must enjoy having guests into his home and being a help to strangers without reward.

1. In what ways do you demonstrate hospitality to others? ________________________________

______________________________________________________________________________

PATIENT:  1 Timothy 3:3 (Elders only)
Kind, considerate, forbearing.

1. Do you deal gently and moderately with people? ____ 

2. Can you forbear (tolerate) other people with love? ____ 

NOT A BRAWLER: 1st Timothy 3:3 (Elders only)
Someone who is not quarrelsome and contentious but is peaceable. Does not strive, not argumentative, not a bully or a fighter. An elder must be kind, conciliatory, a man of peace.

1. Are you ever inclined to be contentious or quarrelsome? ____ 

2. Do you always have to have things your way? ____ 
NOT SOON ANGRY; Titus 1:7 (Elders only)
Not prone to anger or quick-tempered. An elder cannot be irascible (quick-tempered, cranky, or irritable).

1. Does your temper ever get the best of you? ____ 

2. Do you lose your temper and/or conduct yourself under the impetus of emotion? ____

3. Do you speak harshly to your spouse, children or anyone else? ___ 

NOT A STRIKER: 1 Timothy 3:3; Titus 1:7 (Elders only)
Not violent, combative, or belligerent.

1. Do you have any tendency to violence? _____

2. Have you ever struck your spouse? _____
3. Have you ever struck anyone out of anger? _____
4. Do you strike out verbally against others? _____
NOT GREEDY OF FILTHY LUCRE: 1 Timothy 3:3; Titus 1:7 (Elders only)
Acquiring money by dishonest means or acquiring dishonest money by any means.

1. Are all your business dealings honest? ____
2. Do you file honest, complete annual income tax returns? ____
3. Are your personal finances above reproach? ____
4. Do you gamble? ____
NOT COVETOUS 1 Timothy 3:3 (Elders only)
That is, not a lover (fond of) money, not avaricious, or simply 'not greedy'. An elder must be free from the love of money and the things it can obtain (i.e., earthly possessions).

1. Do you feel that you have victory over the love of money? ____
2. Does your job regularly keep you out of church services? ____

3. Do you tithe to this congregation? ____
4. Do you support other ministries beyond your tithe? _____
5. Do you feel that you are a good steward of your money? ____
NOT SELF-WILLED: Titus 1:7 

An elder cannot be dominated by self-interest, be self-pleasing, stubborn, or arrogant. He must be submitted to proper authority, seeking to please God and others, and not 'set' in his ways.

1. Do you remain open to correction? ______ Is your spouse? ____
2. Are you often characterized by any of these words: egotistical, stubborn, arrogant, bull-headed, self-willed? ______

NOT GIVEN TO WINE:  1 Timothy 3:3; Titus 1:7 

Literally, not tarrying at wine or staying near wine. Not a drunkard, intoxicated, prone to intemperance.

1. Do you believe that God approves of a Christian drinking excessive alcohol? _____
2. Do you have a problem with excessive use of alcohol and drugs? _____
NOT DOUBLE-TONGUED: 1 Timothy 3:8 (Deacons only)
Not twofold, acting two parts, saying one thing to the face and meaning another thing behind the back. Linked to double-dealing, double-faced, double-minded. Unstable, unsettled in the mind and word, unwilling to stand by your word. While this verse refers to deacons, the principle is also important for elders.

1. Have you been accused of being two-faced, double-minded, unwilling to stand by your word? _____
2. Do your speech and or behavior change depending on the people you are with, reflecting a double-minded attitude? _____

MUST BE SOBER: 1 Timothy 3:2; Titus 1:8 

Sober-minded, prudent, sensible, discreet, having a sound mind. Not given to fanciful thinking of emotional irrationality. Using sound judgment.

1. Do people consider you a "steady" reliable person? _____
2. Do you feel you would become a dependable "pillar" in this local church if you were chosen as an elder? _____
3. Are you known to be a fickle, vacillating or frivolous? _____
4. Do you give careful thought to your words/actions before you get involved in a situation? ______ Your spouse? _____

C. Domestic Qualifications

HUSBAND OF ONE WIFE: 1 Timothy 3:2; Titus 1:6 
This does not mean that an elder must be married, but that he be married to one wife. Not a bigamist, or polygamist, but rather a one-woman man. How you treat your wife is also of great concern. Your ministry as an elder will never exceed the quality of your marriage. You will never be a better elder than you are a husband to your wife and a father to your children.

1. If you or your spouse had a previous marriage, express the scriptural reason for the divorce? ______________________________________

2. Read 1st Corinthians 7:3-5. Are you fulfilling each other sexually? ______
3. Are you having any marital problems? ________
4. Have you or your spouse ever been sexually unfaithful to each other? _____

5. Is your spouse agreeable to the additional workload your eldership would bring about? ___

6. Do you love your spouse with all of your heart? ______
7. Does she love you with all of her heart? _______
8. Do you and your spouse communicate well? ______
9. Do you share your heart-felt feelings in an honest, edifying manner on a frequent basis? _____
10. Do you feel that your spouse respects you? _____
11. Do you or your spouse feel neglected or unappreciated by the other? ____

12. Do either of you carelessly share the intimate details of your sexual life with others? ______
13. Are either of you too casual around other women/ men? ______
14. Do either of you ever flirt with other women/ men? ______
15. Do you make a conscious effort to cherish your spouse and build her self-esteem? ______ 
16. Does your spouse complain whether you spend enough time with her? ______

17. Would you be very pleased to live with your spouse the rest of your lives? ______
RULING HOUSEHOLD WELL: 1 Timothy 3:4 

An elder must preside over, give aid/ superintend and manage his own household (family members, finances, possessions, etc.) in an excellent manner. The ruling aspect includes the concept of concerned (caring) management. Not just watching the overall direction, but helping to conduct the affairs of the family. The word 'well' in the Greek means beautiful, excellent (as opposed to just pretty or fair). It is a strong term. Paul made an analogy between leadership or management of a home and that in a church (Eph. 2:19; 1 Tim. 3:15). Many of the same skills and qualifications are needed for both. Success in a family may well indicate success in a church; likewise, failure in a home raises a red flag about one's ability to lead in a congregation. The smaller, intimate circle of the home serves as the proving ground for an elder's ability to guide the church. 

1. Are you unmistakably the head of your home? ______

2. Does your spouse willingly submit to your headship? _____
3. Who makes the final decisions in weighty matters? ________
4. When you are asked an important question, does your spouse 'jump in' and answer the question for you? _______
THE CHARACTER QUALITIES OF THE SPOUSE: 1 Timothy 3:11 (NKJV) 
Likewise their wives must be reverent, not slanderers, temperate, faithful in all things. While this verse deals specifically with the character traits of a deacon's spouse, it is also important for an elder’s wife. As an elder’s wife, you are in a key position of influence to your husband. It has been said, the man may be the     head of the home, but the spouse is the neck that turns the head.

1 Timothy 3:11 (Amplified) [The] women likewise must be worthy of respect and serious, not gossipers, but temperate and self-controlled, [thoroughly] trustworthy in all things.
From time to time your husband will be involved in sensitive issues, church finances, disputes, discipline, etc. which will demand the utmost discretion.

A. Worthy of respect - venerable, i.e. honorable, grave, honest.

B. Not a gossiper, malicious talker - false accuser, devil, slanderer, to give a false report, to injure another by speaking falsehood, to defame, vilify, scandalize. "To tell the truth in such a way as to give the lying (false) impression." Charles Finney

C. Temperate - sober, i.e. (figurative) circumspect, sober.

D. Trustworthy in everything - object trustworthy, subject trustful, believing, faithful, sure, true.
1. Do the people that know you the best (close friends, family members, co-workers, your children, members of this congregation) respect your spouse? _____
2. Is your spouse known as a woman whose speech is gracious, polite, respectful, etc.? _____

3. Does your spouse have any vices or bad habits (gluttony, smoking, drinking, etc.)? ______

4. Can your spouse be trusted to keep your confidence regarding ministry related issues? _____

5. Do you or your spouse slander others that you have disagreed with or are not on good terms with? ________
6. Do you or your spouse listen to someone slander others? ______
If so, how do you respond? _______________________________
7. When you or your spouse speak of others that you do not agree with, do you bring into question or injure the character of the person that you have talked about? _________

CHILDREN IN SUBJECTION WITH ALL GRAVITY: 1 Timothy 3:4-5 

Holding or keeping his children under control (in obedience, submission). It seems the term 'all gravity' could apply either to the elder or to his children or both. 'All gravity' means true dignity, respect, and reverence.

One of the most reliable (though not infallible) means of determining the quality of one's potential leadership is by examining the behavior of his children. Do they respect their father enough to submit to his leadership? With proper respect (lit., "with all gravity") may refer, however, not to the children's submission, but to the manner in which the father exercises his authority, that is, without due fuss or clamor. The Bible Knowledge Commentary
1. Have both you and your spouse appropriately and consistently disciplined your children? _____
2. Would an impartial observer conclude that your children are able to manipulate you or 'get away' with wrong conduct? ______
3. Would an impartial observer conclude that you and your spouse are a good and fair manager of your children? _____
4. Do you spend quality time with your children, talking, playing, reading, working, etc.?______
5. Do your children disrespect and/or quarrel with either you or your spouse? ______

6. Is your home generally peaceful or quarrelsome? ______________

FAITHFUL CHILDREN: Titus 1:6 (Elders only)
'Believing children' or children who believe in Jesus Christ as their savior (i.e., Christians). Elder's children are to be Christians.

1. Do all of your children profess Jesus Christ as their saviour? _________
If no, explain. _______________________________________

2. Do your children attend church regularly? ___________

3. Do they genuinely serve the Lord? __________
CHILDREN NOT ACCUSED OF RIOT: Titus 1:6 

Children not open to the charge of being wild or loose in morals and conduct. Just as elders must lead the type of life that gives no grounds for accusation against their conduct, so must their children. There must be no reason for accusing their conduct.

CHILDREN NOT UNRULY: Titus 1:6; 1 Timothy 3:4-5 

Unruly means undisciplined, disobedient, independent, unsubdued or rebellious. An elder's children must be believers who are not open to the charge of being wild and disobedient. They should be obedient and respectful to proper authority whether it be the churches or civil law.

1. Would you, your spouse or anyone familiar with your children consider them to be wild and disobedient? _____
2. Have any of your children ever been arrested? ___________

3. Have any of your children been a disciplinary problem at school? _____

4. Do your children lead a morally pure life? ___________

5. Do your children have any sinful habits which they have not truly and in fact repented of? _____
6. Do your children curse or use any profane language? ______
7. Do your children have a problem with excessive use of drugs or alcohol? ________

8. Do your children dress modestly for the occasion? __________
D. Ministry Qualifications
HOLDING FAST THE FAITHFUL WORD AS HE HAS BEEN TAUGHT: Titus 1:9 (Elders only)
An elder must have a firm grip (strong hold) on the Word of God as it was taught to him. He must know the scriptures and the proper teaching (sound doctrine) as he was taught. See also 2nd Timothy 2:2.  Not only must an overseer (elder) meet moral and spiritual standards in his personal life, but he must also be a reliable man of the Word. He must hold firmly to the trustworthy message as it has been taught. This last clause, "as it has been taught," actually comes first in the Greek, for emphasis.  According to Paul, an elder is a conservator of the truth, one who must understand it, hold it fast; encourage others by teaching it; and refute those who oppose it. To be qualified as an elder a man must be a capable handler of the truth. The Bible Knowledge Commentary

1. How do you rate your knowledge of the Bible? Good ___ Fair ___ Excellent ___

2. Where did you acquire the bulk of your Biblical knowledge?___________________________
3. What teacher or writer has influenced you the most? ________________________________
4. Do you spend personal time in prayer and Bible reading? ________

5. Does your spouse spend personal time in prayer and Bible reading? _________

6. Is there any area of our doctrine that you cannot conscientiously teach? _________________
7. What positions of ministry have you had in this congregation? Please indicate dates of these ministries. ________________________________________________________________
8. What positions of ministry have you had in other congregations or ministry organizations? Please indicate dates of these ministries. __________________________________________

9. What gifts of the Holy Spirit do you have? ________________________________________

10. Have you been baptized?  If yes, when & where_____________________

11. Has your spouse been baptized? If yes, when & where ___________________

APT TO TEACH AND PREACH: 1 Timothy 3:2 (Elders only)
Able to teach and preach speaks of a leader's ability to handle the Scriptures. He must be able both to understand and to communicate the truth to others, as well as to refute those who mishandle it (cf. Titus 1:9). Not all must necessarily do this publicly, of course; some may conduct this aspect of their ministries more informally in private settings. Yet all leaders must possess an aptitude for handling the Word with skill. The Bible Knowledge Commentary

1. Can you effectively instruct a small group in the truths of the Bible? _____
2. Do you desire to teach and preach Bible truths to others? ______
3. Do people have a difficult time understanding you? ___________

4. How do you think others rate your ability to teach and preach? ______

5. Do you know how to formulate an orderly Bible lesson? ___________

6. Do you feel you have the potential for teaching but need additional training before you could fulfill this qualification? _____
7. Do you have experience in teaching and preaching as a public speaker as well as teaching and preaching in a private small group setting? ______

ABLE TO EXHORT AND CONVINCE: Titus 1:9 (Elders only)
An elder must be capable of admonishing, encouraging and exhorting by sound doctrine; be able to convict, reprove and convince those who oppose and speak against the true teaching.
1. Do you hold firmly to the trustworthy message as it has been taught so that you can encourage others by sound doctrine? _______
2. Do people receive your exhortations well? ____________________

3. Do you offend people with your manner of exhortation? ____________

4. Are you bold enough to speak out in defense of the truth? __________
NOT A NOVICE: 1 Timothy 3:6 (Elders only)
Newly planted, i.e. (figurative) a young convert ("neophyte"), novice.

1. How long have you been saved? ____________ 
When and where? ____________________ Your spouse? ____________________

2. How long have you been actively serving the Lord? ______________

3. How long have you been attending this church? ________________
4. Will you be angry, complain, or leave this church if you are not made an elder? _____
Leadership is a privilege, and with this privilege comes responsibility. God holds teachers of His truth doubly responsible because we who lead are in a position where we can either draw people toward Christ or drive them away from Him.
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